How Are We Doing?

Commuter Rail On-Time Performance

December 2009
859%

MBCR’s commitment to our customers is to provide a safe, reliable service which is
responsive to your commuting needs. The performance and on time arrival of every
train, every day, is crucial to meeting our customers’ expectations. To let you know
how we are doing please find below the latest monthly performance indicators.

System On-Time Performance

October November December

Line October November December YTD

2009 2009 2009 2009
Fairmount 97% 98% 98% 93%0
Franklin 89% 87% 89% 89%0
Greenbush 95% 87% 87% 959%0
Kingston/ Plymouth 87% /74% /1% 89%0
Middileboro 64% 26% 15% 76%0
Needham 92% 90% 92% 91%0
Providence 85% 87% 86% 87%
Stoughton 90% 90% 89% 90%o0
Worcester 84%0 89% 92% 88%0
FRtchburg 84% 80% 83% 87%
Haverhill 93% 90% 92% 90%0
Lowell 93% 93% 92% 93%0
Newburyport 88% 86%0 90% 90%o0
Rockport 85% 81% 86% 87%0

Key Factors Affecting Performance:

e December 9: Snow & Rain- 20 delays on North, 15 delays on South

e December 10: Derailment at Worcester yard, 4 delays

e December 16: Amtrak signal problem, 16 delays

e December 18: Trains 743, 904, 027, 028, 008 mechanical problems

e December 20: Heavy snow conditions, delays on South and North

e December 21: Train 129 struck automobile on tracks in Chelsea, 15 delays

e December 23: Train 008 annulled for mechanical problems

e December 29: Switch failure outside North Station, 8 delays

e December 29: Switch failure at Anderson/Woburn, 7 delays

e Ongoing Speed restrictions on the Middleboro and Plymouth/Kingston Lines due to
concrete tie deterioration causing delays.

Service Improvements:

e Wi-Fi service on 247 coaches installed

e Middleborough concrete tie job, ongoing

e New Customer Service Newsletter

e Side window glass replaced on 297 coaches
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