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How Are We Doing?

Commuter Rail On-Time Performance
July 2011

859%

MBCR’s commitment to our customers is to provide a safe, reliable service which is
responsive to your commuting needs. The performance and on time arrival of every
train, every day, is crucial to meeting our customers’ expectations. To let you know
how we are doing please find below the latest monthly performance indicators.

www.mbta.com

System On-Time Performance

Line May June July YTD

2011 2011 2011 2011
Fairmount 96% 98% 95% 94°9%/o
Franklin 90% 83% 84% 86%0
Greenbush 94% 94% 89% 939%0
Kingston/ Plymouth 84% 70% 58% 80%o
Middleborough 79% 87% 85% 82%o0
Needham 90% 85% 83% 86%o0
Providence 76% 78% 76% 72%0
Stoughton 91% 89% 79% 86%0
Worcester 92% 91% 88% 87%0
Rtchburg 97% 88% 91% 84°%%0
Haverhill 93% 85% 90% 82%o0
Lowell 94% 89% 93% 88%o0
Newburyport 93% 83% 90% 80%o0
Rockport 85% 58% 69% 72%0

Key Factors Affecting Performance:

e July 1: Equipment shortage on the North Side: 15 delays

e July 9-10: Repairs to Gloucester Drawbridge: 13 delays

e July 11: Switch failure on Fairmount Line: 7 delays

e July 14: Signal problems on Rockport/Newburyport: 12 delays

e July 21: Fire alarm at South Side Dispatch Center: 20 delays

e July 22: Emergency utility line repair near track in Manchester: 14 delays, 2 cancellations
e July 25: Signal problems on Worcester line: 10 delays

e July 27: Police activity on tracks in Hyde Park: 21 delays

e July 30: Grade crossing repair project in Beverly: 12 delays

e Amtrak Tie Replacement Project, significant schedule changes implemented

e Ongoing mid-day busing and weekend suspension on Old Colony lines for tie replacement

Service Improvements:

e W.i-Fi service on 257 coaches installed
e Hand Washed the Exterior of 212 coaches
and 19 Locomotives

MBTA Commuter Rail is proudly operated by
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Massachusetts Bay Commuter Railroad Company




