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MBCR’'s commitment to our customers is to provide a safe, reliable service which is
responsive to your commuting needs. The performance and on time arrival of every
train, every day, is crucial to meeting our customers’ expectations. To let you know
how we are doing please find below the latest monthly performance indicators.

System On-Time Performance

Line A pril May June YTD

2010 2010 2010 2010
Fairmount 99% 97% 99% 98%0
Fanklin 93% 93% 94%0 93%0
Greenbush 96% 92% 92% 9490
Kingston/ Plymouth 88% 58% 143% 77%0
Middleborough 72% 55% 68% 65%0
Needham 94% 94% 97% 93%0
Providence /8% 77% 86% 83%0
Stoughton 88% 82% 93% 89%o0
Worcester 88% 82% 91% 89% 0
RAtchburg 88% 87% 87% 86%0
Haverhill 85% 82% 86% 85%o0
Lowell 90% 90% 90% 90%o0
Newburyport 91% 82% 82% 86%0
Rockport 89% 86% 83% 86%0

Key Factors Affecting Performance: Service Improvements:

e June 1: Thunderstorm related signal problems Lowell line: 10 delays e Wi-Fi service on 257 coaches installed

e June 3: Signal problems on Kingston/Plymouth line: 10 delays, 1 cancellation e Middleborough & Plymouth line concrete tie

e June 5: Commercial power outage on Newburyport line: 10 delays replacement, ongoing

e June 9: Saugus Drawbridge stuck open: 3 delays, 1 cancellation e Side window glass replaced on 318 coaches

¢ June 10: Signal problem on Fitchburg line: 5 delays e Summer Commuter Express Newsletter distributed
e June 16: Truck struck on railroad bridge on Newburyport line: 6 delays

e June 21: Equipment shortage due to mechanical failures on Northside: 18 delays

e June 23: Locomotive breakdown on Fitchburg line: 6 delays, 1 cancellation

e June 24 : Severe thunderstorms affecting all Northside lines: 19 delays

e June 27 : Police activity on Old Colony main line: 13 delays

e Ongoing Speed restrictions on the Middleborough and Plymouth/Kingston Lines
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